UN JOINT 2018 ANNUAL WORK PLAN
Country: MALAWI

Programme Title: Strengthening Institutional Capacity for Development Effectiveness and Accountability

UNDAF Outcome 4.2: Public Institutions are better able to manage, allocate, and utilize resources for effective development and service delivery
by 2018.

UNDAF Action Plan Qutputs:

Output 4.2.2 National Institutions utilize RBM systems for planning, monitoring and evaluation to enhance ownership and leadership for
achievement of development results.

Output 4.2.3 Government has sufficient capacity to effectively negotiate, manage and account for development assistance.

Output 4.2.4 National Institutions have the capacity to align policies, programmes and budgets with national development strategies and

MDGs for efficient achievement of development results.

Programme Summary

The Joint Programme on Strengthening Institution Capacity for Development Effectiveness and Accountability (DEAP)
is @ UN response to enhance development effectiveness by improving systems, tools and mechanisms for national
policy and strategic planning, management, monitoring, evaluation, reporting and accountability. The programme seeks
to entrench the culture of accountability for effective use of resources and achievement of results in public institutions.
The Programme has three outputs which are also UNDAF Action Plan Outputs and these are; National Institutions utilize
RBM systems for planning, monitoring and evaluation to enhance ownership and leadership for achievement of
development results as output 1; National Institutions have the capacity to align policies, programmes and budgets with
national development strategies and MDGs for efficient achievement of development results as output 2; and
Government has sufficient capacity to effectively negotiate, manage and account for development assistance as output
3,

The Joint Programme has three outputs which are also UNDAF Action Plan Outputs. During 2018 DEAP will implement

the Outputs presented in Annex 1 below and these are:

Output 1: National Institutions utilize RBM systems for planning, monitoring and evaluation to enhance ownership and
leadership for achievement of development results.

Output 2: National Institutions have the capacity to align policies, programmes and budgets with national development
strategies and SDGs for efficient achievement of development results.

Output 3: Government has sufficient capacity to effectively negotiate, manage and account for development assistance

The Ministry of Finance, Economic Planning and Development (MoFEPD) is the implementing partner for the JP and is
responsible for overall planning and management of the programme and achievement of its objectives. The main
responsibility for the activities of JP are with the Monitoring and Evaluation, Economic Planning, Budget and Debt and
Aid Divisions in MoFEPD and the Performance Enforcement Department in Office of the President and Cabinet (OPC).
The NSO and the MoLGRD also have an active role in the programme and are responsible for individual activities.







2018 being the final year of the programme, focus will be on localization of SDGs, alignment of sectoral and District
Development Plans to the MGDS |l, dissemination of MGDS I, support to the National Planning Commission,
conducting a Development Finance Assessment, Publication of the Integrated Budgeting Manual for Malawi, review of
the Development Cooperation Strategy and formutation of its successor, improvement in aid reporting and enhancement
of aid effectiveness coordination mechanisms, formutation of an M&E Policy, and the 2017/18 performance evaluation

of MDAs.
Programme Duration: 4 years initially, extended Total Available resources: $1,184,137.60
to 5 years.
Total 2018 budget: $1,184,137.60
Anticipation start/end dates: January 2014-October 2018
Fund Management: Parallel and basket funding Total Funds not programmed S0
Managing Agent UNDP Sources of funding (US §)
TRAC 587,137.00
Project Award No: 00071958 EU 497,000.00
Output Id: 00085206; 00086541, 00086542 UNICEF 0
UNWomen 100,000.00
Government 0
Unfunded gap: 0
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Lilongwe, Malawi
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Indicator 5: Number of institutions reviewed
for performance and provided with

1.3 Strengthen M&E Systoms at all levels

feadback.

Baseline § { 2011);

Status 2017: 33

Target 2018: 38

Indicator 6: Number of institutions that

1.3.1 Customisation of Integrated Performance Management Information System (IPMiS)

have imptemented at least 70 % of PC
evaluation recommendations
Baseline: G (2011}

Status 2017; 33

Target 2018; 38

and fraining for data entry and data user staff, Testing of IPM!IS, population of OFC-PED mﬂmwﬂw_.__u_ma 15,008.00
performance evaluation date and integration befween IPMIS and other systems. ng
1.3.2 Formulate M&E Policy through a constitative process, build governments M&E czmc% m_w_ PC
capacity, strengthen the national M&E system. Policy to map the M&E landscape and . 55,000.00
. o . . ME&E/Planning, '
clarify responsibifiies and requirements.
MoLG
GMS for activity 1.3 (7% of EVJ) funds) 3,850.00
Sulby Total for A1.3 73,850.00
1.4 3DGs and NDS Reviews and Evaluations
UNDP, NPC,
Annual Review of MGDS [l implementation progress EP&D- 2,500.00
M&E/Planning
GMS for activity 1.4 {7% of EU funds)
Sub Total for A1.4 2,500.00
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Output 2: National Institutions have the capacity to align policies, programmes and budgets with
national development strategies and SDGs for efficient achievement of development results.

Indicator 1: Programme based budgeting
piloted in institutions.

Baseline: 2012: 0

Status 2017: 109 (cumulative)

Target 2018: Project target of piloting PBB in all
institutions has been met

Indicator 2: Number of functional SWGs
Baseline: 6 (2012);

Status 2017: 14

Target 2018: 16

Indicator 3: National development strategy
formulated through a participatory process
by Dec 2016:

Baseline: 0

Status 2017: 1

Target 2018: Project target of formulating
MGDS Il has been met.

Indicator 4: Sector and district plans aligned
with MGDS priorities and linked to MTEF
process

Baseline: 0 (2011);

Status 2017: 16 sectors and 28 districts were
aligned with MGDS II. Work on aligning with
MGDS Il was yet to begin in 2018,

Target 2018: 5 sectors and 10 districts aligned
to MGDS Il

2.1. Support to Programme Based Budgeting:

2.1.1 Build capacity of Budget Officers, Subventions, Treasury Trust Funds and Local

UNDP, UN

Councils on mmz_ and _umm. g.ammﬁ formulation and reporting, ensuring integration of Women, Budget 10,000.00
gender responsive budgeting in PBB.
2.1.2 Print and publish the PBB manual, templates and budget guidelines. Gender UNDP, UN 7.000.00
responsive budgeting to be included as integral part in manuals, templates and guidelines. Women, Budget i
2.1.3 Review of PBB indicators to include gender rensponsive budgeting CZmﬁﬁw; 35,000.00
2.1.4 Hold consultative workshop to harmonise M&E framework for PBB, hereunder
reporting and monitoring activities among key stakeholders (Treasury, Economic Planning
and Development, Department of Statutory Corporations and Performance Enforcement i b G0
Department)
2.1.5 Continuation of training in gender responsive budgeting for key stakeholders czm__.“.mom_.“w:. 30,000.00
GMS for activity 2.1 (7% of EU funds) 1435.00
Sub Total for A2.1 86,935.00
2.2 Support Sector Working Groups
2.2.1 Support Sector Working Group coordination for the implementation of MGDS Il UNDP, NPC

and EP&D 1500000
Sub Total for A2.2 15,000.00
2.3 National Human Development Report and national development strategy evaluations supported
No work planned under DEAP for 2018
Sub Total for A2.3 0.00
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Joint Output 3: Government has sufficient capacity to effectively negotiate, manage and account
for development assistance

Indicator 1: 2015/16 and 2016/17 FYs 3.1 Strengthen debt and aid management functions

Development Cooperation Atlas produced
by October 2017.
Baseline: No (2014)

Status 2017: Draft 15/16 Atlas produced, but 3.1.1 Support to DAD: In-country training in Public Private Partnership (PPP) financing

i ot oo Virelsiain vl and government guarantees. External debt management training. Maintenance and| X | X | X DAD 30,000.00

Target 2018: Yes v insurance for 2 project vehicles, aitime and office supplies.

Indicator 2: Number of DPs reporting on the

online AMP: 3.1.2 Production of the Development Cooperation Atlas (DCA) for 2015/16 and 2016/17 x | x DAD 6.000.00

Baseline 2014: 6, (500 copies and courier costs) SR

Status 2017: 23

Target 2018: 35

i : Functional arrangements for

Huﬂ“ﬂnﬂo:ﬂuﬂmﬂﬁ_: ﬂwnmm. 3.1.3 DAD officers produce and distribute user guides for AMP and provide training to x| x| x| x DAD 6.000.00

Baseline: 1 DCG meeting (201 Aw“ AMP users and data entry focal points and conduct AMP portfolio reviews. P

Status 2017: 1 DCG meeting (March), 1 HLF

meeting (September)

Paegot ER1E | HLE o 21O mesings 3.1.4 Training of MoFEPD and e-government IT officers fo the level of Microsoft Systems| X DAD 5 000.00
Experts to be able to manage the AMP server. .
3.1.5 Technical support for AMP development, maintenance, hosting and transfer of
system to Ministry of Finance. o B Rl DAD 110,000.00
GMS for activity 3.1 (7% of EU funds) 10,990.00
Subtotal 3.1 167,990.00
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3.4 Learning & Information Exchange on Development Effectiveness

Multi-stakeholder platforms leveraging Civil society capacity for enhancement off Direct UNDP 10,000.00
development effectiveness and development results Implementation “.
GMS for activity 3.4 (7% of EU funds)
Sub Total for A3.4 10,700.00
TRAC (UNDP) 200,000.00
TOTALS FOR OUTPUT 3 oo SRR
GMS 17,849.02
Total 462,135.02
Grand Total for TRAC (UNDP) 587,137.00
Grand Total for EU (including GMS) 497,000.02
Grand Total for Unicef -
Grand Total for UN Women 100,000.00
Grand Total 1,184,137.02




